
FUTURE-PROOF YOUR SAP S/4HANA
INVESTMENTS WITH MDO

SAP S/4HANA transformation is a critical juncture for an organization in its digitalization journey. No doubt it’s 
a huge endeavour, but the benefits far outweigh the cost and resources spent. You’ll get a future-ready, 
in-memory ERP that revolutionizes your business through intelligent automation, real-time processing 
speed, and simplified data models.  

When it comes to ensuring S/4HANA migration success and rapid ROI realization, people often emphasize 
high-level strategy, business assessment, and project planning. But one critical element that you should 
consider alongside this migration is the formulation of data strategy.  

Data strategy in an S/4HANA transformation project should not be limited to data migration. It should ensure 
that clean data is migrated along with the embedment of industry-based standards as part of the migration. 
The overall data strategy should also include ongoing maintenance of master data processes as well as 
governance. 

After all, full S/4HANA benefits can only be achieved through an accurate, complete, and enriched data 
repository.   

No clear definition of the scope of migration
Managing the scope in terms of data redundancy 
is often seen as a key challenge 

Master data governance is kept out-of-scope 
Manual intervention and complex workarounds 
for managing new master data requests 
complicate the implementation of a governance 
solution due to budget and resource constraints.

Historical data access with governance and 
controls 
Access to data that wasn’t migrated is also 
important with proper access controls. It’s not 
cost-effective to maintain legacy systems for too 
long and archiving solutions are both expensive 
and hard to implement. 

Challenges of S/4HANA Projects in Data Migration and Master Data

Master data readiness and standards 
The readiness of master data for these projects has 
always been a bottleneck at both in-flight and post 
go-live phases 

Cleansing, transformation, and mapping to 
target data models
No audit trails and approval framework 
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How MDO Complements SAP S/4HANA 

MDO for Master Data Readiness 

MDO offers a suite of solutions that helps you build a robust master data management and governance 
framework which includes Master Data Readiness Check. It provides the structure and user interface to 
remediate data quality issues during transformation and implement a governance model as part of your overall 
process and operational readiness post go-live. 

MDO for Master Data Readiness ideally should be initiated before the official S/4HANA Transformation Program 
kicks off.  

The pre-configured master data models with business rules can help identify some of the core data quality 
issues. Additional rules can be incorporated to further strengthen the quality of data and either remediate or 
have a plan to remediate. Data Risk Register with key actions is also maintained which will be an important 
reference during the transformation program. 

MDO for S/4HANA Transformation Program
MDO for S/4HANA Transformation program is used for both migration and implementation of data governance 
and data quality framework for ongoing maintenance of master data or even long-term data, e.g., contracts. The 
scope can be defined based on the type of data. Certain data types can go through active governance which 
involves structured workflows and master data requests. While the others can go through a pure data quality 
approach (passive governance) which has less change management and is quicker to implement.  

The migration process in MDO is more focused on cleansing, mapping, and transforming data to meet the 
requirements for data migration. The data governance rules can be leveraged to ensure that you can trust your 
data from Day One of go-live. MDO also provides a platform that could not be migrated and can be pulled 
on-demand as and when required. SAP Data Services is used to extract and load the data. 

Readiness

Based on the fitment of the solutions - Designs
and Implement the gaps and also incorporate

process improvements with better user 
interfaces and automation.

BAUThe S/4 Transformation Program

Based on the fitment of the solutions - Designs
and Implement the gaps and also incorporate

process improvements with better user 
interfaces and automation.

S/4 HANA
Readiness Check

Continous Process
Improvement

The MDO Industry Solutions for Master Data are
pre-configured and based on the gap analysis,

the MDM processes along with all the data quality
and mapping for data migration is implemented.

MDO Master Data
Readiness Check

Continous Improvement
in Data Policies
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Collaborative user interface for Business 
This has been the biggest differentiator where each business unit based on their domain and vertical can 
collaborate and manage their data. 

For all types of environments 
MDO can facilitate complex data migration of different scenarios involving multiple sources and multiple SAP 
target environments or migration from ECC6 to S/4HANA. The approach will not only have data migrated, but 
quality data migrated. 

One solution for Data Quality and Active Governance
Both data quality and active governance can be achieved in the same platform. This allows you to be flexible 
with approaches based on the data domains.

Industry Standards 
Incorporating Industry Standards based on UNSPSC and ISO14224 for Spares and Assets provide an additional 
level of enrichment for asset-intensive industries and improve their supply chain management.
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MDO for Continuous Improvement  

Key Differentiators  

Once the initial data governance domains are implemented, improvements and roll-out to additional data 
domains become much easier as the business begins to understand the benefits and the usage of a platform like 
MDO. Being a low-code platform, the focus is to bring on more data policies that can expedite the returns on 
S/4HANA investments. 


